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INVESTIGATION REPORT FOR POOR PRINT OF SANYO DENKI
00907149-01 PACKAGE

W1- Solid Black print did not penetrate well in corrugated board.

DIRECT CAUSE [W2- Some materials are washed board.

PRECESSMBTERTAL W3- Instead of using 96pcs of design sheets 1475 X 2000 CBF UPPC, Slotter operator used the

Good Scrap as compliance to production cost savings.

ACTUAL ITEMS WITH WASHED BOARD JOB ORDER SHOW SLOTTER OPERATOR

W1- Operator proceed to mass production.

INDIRECT CAUSE |W2 - Trial run approved by QA Patrol.
PROCESS/MATERIAL

W3 - Operator didn’t notice the poor print because possible occurrence is randomly and didn’t
detect during sampling due to small qty.

CORRECTIVE ACTION
Orient the Eqos & Slotter operator not to use washed board materials in Sanyo Denki due to criticality of Big/Solid
black print.
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GE LD

nyéD ASST. SUPERVISOR bjt. SUPERVISOR




